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SEGRET

OC ADMINISTRATION STAFF
Bavings Through the Use of Computers

1. The use of computers is best shown by sbility of OC-A to absorb e
substantial increase in workload in administering Communications personnel
over the peset ten years without sn increese in the Adminlstration Staff's
Teble of Orgenization | | During this period,
manegement has become more sophisticated and cost consclous, resulting in
more reports and revievs. The Administration Btaff could not have absorbed
the inereased worklosd except through the use of ADP eguipment. Examples of
the sssistance computers have glven us follows We ere unable to identify
the menpover used to perform these functions manually prior to the use of
computers. As & result we have estimatéd the manpower asvings.

Personnel:

a. Machine runs 1LOC end 209A - Strength Reports - 16 menhours
per month.

b. {1) Mechine run 1LLE - Headroom Reporting - 1s accomplished
entirely from thie run - § manhours per month.

{2} Provides SC monthly comparison of cereer service on-~duty
strength and career service grade suthorizastion. And as a result
the Development Complement allocation report is no longer necessary -

2 _manhours per month.

e. Machine run 1454 - 8C positions by panel by grade - eliminates
time spent on strcke tallying to determine points - 4 manhours per month.

4. Machine run 184A - Pltness Reports - this run permits monitor-
ing of report submission without mainteining a tickler file - L0 menhours

per month.

e. Other runs received are the 222C ~ not to exceed roster (people
on IWOP and on Personnel Rank Assignments), Education Liating, Personnel
Status Reports and others save time beceuse manusl record keeping ls
eliminated.

Fergonnel Total - 70 menhours ver month

B&dget B Plecalicessns
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Budget & ggsgal;

&. Obligstion 8tatus Report « Elimineted manual postings and now
permits morée time to do a better anslysie of unligquideted obligetion =~
33 menhours per month.

b« Automated Budget Progrem - Develops budget data in varicus
arrays at a sub-object clsss fen sccount level, which i8 a great im-
provement - 7 manhours per month.

¢. A follow-on glves us a monthly trend report, which engbles a
quick review of our financial position - 4 menhours per mouth.

Budget Total - 4l manhours per month

Property Racording:

This system today i8 S0 percent manual end 50 percent automated.
The menusl system coneists of recording encumbrences and issues to
determine the avallable balance of PRA. The issues erxe recorded through
the machine sygtem and recorded manually in totel agesinst the encum-
brances. If the trend continues to convert Type 1 stations to Type 2
systéms, the sdditionel workload cennot be #bsorbed with the present
number of persomel involved in the recording of obligations and property
data. At the present time, the workloed of this saction {s at the maxi-
mum and sny additionsel incresse will neceseitate incressing the staff
by one sdditional employee.

2. In summary, the OC Adwministration Btaff reports an epproximete saving
of 114 menhours per month by the use of ADP reports.

Category B & C
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